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1, Te orgenization of the Ministry of Agriculture and Forestry of the National 
he ,ublic of Montenegro is as follows: 


tities Name Remari:s 
linister fhomien Carovie 
Assistant Minister Jasiea Novakervie From Titograd, formerly a 


teacher in charge of 
general affairs. 


Assistant Minister aul jaca 

for Operations 

Third tiinister Sava Vujacic In charg: of draining Lake 
kadar. 

General Jirector Dusan Vuekovic Chief of general. forest 


surveys. In cherce of 
exploitation and protec.-- 
tion of wooded areas, 


Chief of Reforestation Engineer Dimitrije Bojie heferestation section, care 
of forests and vepulation 
of floods. 


Chief of Care for Engineer Viadimir Lievin 
Forests 


2. Until the beginning of 1950, the Ministry contained a control division which 
was headed by Assistant Minister Luke Zaruvica as President. In 1950 this 
seetion was eliminated as were other control commissions in other industries, 
and now only one control commission attached to the government of Montenerro - 
exists, The commission, in addition to other sections, has a section for 
forestry, headed by Mllorad Djurkevic, a forestry engineer. The Ministry of 
Agriculture and Forestry has under its jurisdiction the following five 
Forest renee creat 
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Hikeis: sirector: Petar Mijuskevtie: Acsistant 
star Cakis. Pp aneee of “-restry. 


A. forest Maurece 


Plerlias Directer: Redovan Jakin: Assistans 
Naito Prelievic, engineer of forestry. 


holasiny Director: Unkite Sebajie, engineer of 


. Beran: (Ivanprad}; Director: Obrad Yarubies, 
wealry: Assistant Director : Peter Oasevie. 


went? Kotor: Uirector: Griporiie, engineer; Agsistant 
inde Neven, enginacr of forestry. 


ane mh ge aa, vf 
Gea a 


Yrecters 


OF tue above manarements. has from 5 to 6 employees at the moss, and 
from LO to 15 huwroermon. The majority of lunbernew are party meribers, and 
ouly from 2 to 3 oer cent ere nonener ty members 


The itnistry of Apriculture and Forestry and the Minister whe heads it do 
no% determine, and are not in charge of, forestry policy. They also have 
Little ta dowith naling important decisions. The person within the 
Latey in eharge of “forestr ry policy is Dusan Vuckevie, bot tw leeks ability 
> intercst for this type of vork. is entire job is one of blind subs 
scion, and ke bas only ta carry out orders end directives, formerly 
lasted by the Flemming Commission, ond now issued by the Industrial Coureil 
for the Natdoual Tepublie of pn eOp ere » This does not nean thet the 
ieTcer tuo bodies ore independent of the Ministry of the Lontenerrin 
Republie in the field. of forestry. “The Kepublie Plenning Cormission, forr= 
aviv, ond. now the Industrial Council ore under the juristiction of the 
Federal Plarciing Comission from which they receive orders ard directives 
covering uork in the forestry field. Thus, the Central (federal) Govern= 
meri is in charge of forestey policy of Montenerro. 


she same time, the Federal Commission gives Instructions end sets up 

ep stiew plans for the Minis try of Indus iry which is, likevise, in 

harge of the Veod Industry. for this, epnroval or agreement of the Ministery 
of Agriculture and Forestry 1s aot reouired. Accordingly, the vork of the 
uistey of Forestry, or more trecisely:, the Ministry of Agriculture 

consists meiniy in reforestation, There is cause to fear thet under sueh 
grandiose plens and such criminal expleitation, Montenegro will within 

five years be reduced to nothing. Policies regarding forestry for ion= 
tanegro and lor tae other republics, ere mainly formulated along the 

ines of thought of Boris Kidrie, who, in one of his statements made 


Ak 
before Yugoslay forest specialists, said: 


"If the soelalist management, demands, that is to SEF 
if pelley so demands, we shall cut down all the trees 
eee asain reforest the land." 


Tais statement made by Kidrie is being suecessfully adapted everywhere in 
forest economy, “ith the above attitude ,» Siera whl he no mere fercets 

a6 the end of tha first five vears, fn answer » bede by a preminent 
fovestry specialist of Montence: vo, to Kidrie'y statement wos es follows: 


‘Pan palitdieal managenent of « country is better infermed 
“HER ary snecialiet,? 


iim 
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The work of the Ministry of Agriculture and Forestry thus consists nainiy 
of reforestation projects, Tho Five Year Plan provides for the reforest— 
ation of 2,500 hectares of barren Montenegrin land. The plan was changed in 
1950 and the number of hectares for reforestation raised to 3,500. 
Considering the reforestation of barran land would mainly cover the rocky 
(Karst) areas, it is imposs{ble to coasider thet even the initial plan of 
2,500 hectares ean be carried out since neither manpower nor necessary 
teols are available, ‘The exemple of the mountain reforestation project 

to Trobjest, near Niksie, is the best proof of the type of results that 
can be achieved. During the occupation, the citizens of Niksic, then 
under Partisan control, stripped the forests of Trebjese down to the roots. 
“eforestction of this areca vas already begun in 1946. The Trebjese (wood ) 
area covers approximately 200 hectares. The plan provides for the annual 
reforestation of from 50 to 60 heetares. Tach year reports state the plan 
has not only been carried out, but even excesded. But after four years of 
constant reforestation of the Trebjese area, 80 hectares are still void of 
trees, Thus, according to official reports, the project of reforestation 
has been carried on from 1946 to 1950 each year, ond each time $0 hectarés 
have been covered with trees. This would mean that Trebjese has 250 hee~ 
tares. But it octually only has 200, 120 hecteres of which have been 
reforested. 


Nevertheless, plans have been surpassed and graphs have been drawn. False 
reports are submitted, and articles written up in the newspaper. A 
forester who can hardly write submits a written report to the director of 
the manarerent based on 6 visual survey of the area reforested in one day. 
These daily reports are summed up in 10-dey reports and from these month 
ly reports are rade. The reports are then forwarded to the Planning 
Commission and from here to the Contrel Commission if the plen has not 
oeen exceeded. If the rlan has been ercecded then everything is in order, 
and the reports are sent to the Federal Planning Corrission. Nobody ever 
checks to verify the reports. For this reason any Wenager who wishes to 
advance in his pesition or to be rewarded exceeds the plan by means of 
releified and incorrect decuments. If ever any check is wade, it is 

made by people who are not specialists. The. commission is ordy interested 
in having protece] and bookkeeping in order, end never actually checks the 
figures in the books. 


The greatest actual amount of reforestation is being done in the vicinity 
of Titograd. However, considering the climate (draught), and the hardness 
of the soil (conglomerate) the success of the project, and of newly planted 
trees which do net die emounts to from 10 to 15 ner cent at the most, The 
percentage in the area of Cemovsko folje and other parts of Velje Brdo is 
from 25 to 30 ver cent. 


The number of permanent workers engared in reforestation is very small, and, 
in each forest renagement, amounts to between 10 to 20 men at the most. 

“ach management has at least two specialists. The main, if not the entire, 
jes falls on the Front labor brigade. Gonvicts and prisoners are terrerer— 
ily employed in the vicinity cf Titograd. The Front Labor brigades are 
neaded by brigadiers who submit a report to the specialist with a statement 
as te how nany new trees have been planted. Usually these reports are in» 
correct, and exaggerate the anovats, but experts ean de nothing tut accept 
them, The Front trigades promise to plent a certain number of trees, and 
although this might have been done only on paper, it must be accepted, or 
the specialist is in danger of being marlied as an enemy of the country 

and of the regime. The Front brigades have municipel, and district wits. 
fhe success of their work is ni]. since the people engaged in this work 

are employed at their private fobs during the week and then are forced 

to work $ to 12 hours on such reforestation projects. Sueh a citizen vorkes 
without any interest; his only aim is that he be noticed by some of the unit 
managers, Frequently specialists find the brigade planting trees upside 
down with the branches planted in the earth (sic), hile young trees are bin, 
‘eing transported, very little attention is paid to their e-re, and the 
plant root is often damaged. ‘The hole in which the tree is planted is 
often very shallow, end is not more than 10 centineters deep, (For thie 

at least 30 centimeters of denth ure required, ) 
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Front workers wio particicate in the planting project often number 600 
nan, They ore requentiy ussisted vy the nilitary and by school child~ 
ven, There 1s often a lack of tools, and there can hardly be a question 
of giving them crefessional advice. Specialized perscnnel, who may 
supervise and manare the work ef reforestation also are lacking. Dis- 
trict end municipal conmitises determine the amount of manpover to te 
gent out on these projects without talcing into ecnsideration the chove 
circumstances. The main thing is thet the specislist chosen has the 
uecessary qualicications, but whether he can manege end control the 
mmber of people employed is of secondary imoortence. 


She forest nurseries, which exist in elmost every forest managemen*, 

are the only actual and positive contrisution te reforestation, Such 
aurserios ere located in Niksic, Titograd, Bar, Kotor, Berane, Kolasin 
and Plevlje. Here the preotest attention is deveted to the cultivation 
of new shoots, ‘total annual production of new shoots in all nurseries 
amounts to 5 million units, Sheots are largely slmond and fir (black and 
Alpine). ‘he majority of nurseries vere built before the var and some 
have bean enlerged, such as the ones in Niksic, Titograd, kotor and Par. 
The Ministry and forest ransgenants devote a lot of attention to the 
shoots, so that any failure in reforestation shovld not be attributed 
to insufficient quantities. The forest nurseries are very well eulti- 
vated and ranaged by specialista. 


The question of introducing order in the forests of Monteneyre was taken 
up only in the latter part of 1947, upon strict orders issued by the 
Vederal iSnistry, Up to that time, lumber camps and local committses 
eut dewa forests without orders and often without the lmowledge of the 
forest manegors. The main thing was to receive the assignmeat either 
fror, the Planning Commission or directly from the District Farty organ- 
ization and the ren would fo out and cut the treas which suited them 
most, often those alongside the roads. Since the Five Year Plan demanded 
that an inventory be taken over # period of two years (wisvel survey) 
of ali existing forests, the inventory was completed in Montenegro in 
1949, The entire area covered with forests cmounted to 489,000 hactares. 
This tetal can be expressed in terms of 58,680,000 meters. From this 
12,604,000 meters are of fir trees and 46,076,000 meters of deciduous 
trees (ineluding brushwood). Since beech is lerrely of a very poor 
anality only from 3 to 15 rer. cent of these trees can be actually used. 
inee everrreen forests or :tixed Terests Live beon Larcely uti~ 
lined tefore the war, such as the Ejela Gora, the Somina, Vojnik, 
Divake -‘orests, Saranshe lorests urajkovaca, Jaxljeva Mountain, Seluleri, 
Yueje, Crni Vrh, Vashove cs ~srcctsc, Rewnn Gore and Lunjevica, the smount 
af overpreens which could be cut down after the war amounted to 25 per 
cent. After the devarture of the Germans only from 3 to 5 per cent 
evergreens renained in the mixed forest areas. Before the ver, the 
amount that covwld be evut reached os high as 70 per cent, and was justi- 
Siable because the-e forests were very old and hed almost become jungles. 
Fir trees had overgrow the beech trees te such an extent that beech 
trees could no Longer carry out their natwral task, (to clear or cut the 
vranches of the evergreens, and thus incrense the value of the evergreens). 
Sowever, further eutting of the evergreens in the same forests after the 
"liberation", and the reduction of their nunvers to § per cent means thet 
these forests will be turned into deciduous forests, thet is, into beech 
forests, which have no value. 


sot only Js management of this kind condi ted in these forests, but also 
in forests opened fer utilization after the var. Such an eyarmle is the 
wood area, Ljubastic:, beneath the «o-y7i fountains, During a detriled 
turentory of this mixed forest of 620 hectares tehen Im 1947, it was 
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established that it contained 434,000 cubic meters of trees, (130,200 cubic 
neters of evergreens and 303,800 cubic meters cf besch). Of the evergreens, 
62,000 cuble meters (tress with a diameter of 30 centimeters and up) were 
available for custing. However, of this amount only 30,000 cubie naters 
were set aside for cutting for the survival of the forests. 


In the meantime, since 1947 up to the present date, 75,000 cudie meters of 
trees have been cut, Tiis moans thet 13,000 extra cubie meters of trees, 
with a diameter of 30 centimeters and up, were entered in the tree inventory. 
The reason for this is that she Vukman Kruscie enterprise chopped down the 
entire mass of 62,000 cubic seters regerdless of the existing plan of the 
Ministry which approved the cutting of 30,000 cubic meters of trees in this 
particular wood area. Furthermore, in order to comply with the assignrnent 
given it by the Planning Comission of Montenegre to supply beams, the 
Yokman Kruseic enterprise proceeded with cutting 13,000 cubic meters of 
evergreens which were less than 30 centimeters in diameter. At present, ths 
ratio of deciduow trees to svergreens is 303,800 to 55,200 woich would 
mean &4 per cent beech anc 15 per cent evergreen. in ten years tine, beech 
trees will completely strangle reminirg slender evergreen trees and domi-~ 
nate the whole area. Thus, the forest will beccme a pure beech forest of a 
poor quality wood, to be used only for fire wood. 


Another example of poor management of the woods of Montenegro in particular, 
aud throughout Yugoslavia in general ia the following: After a conference 
in Titograd in the Ministry of Industry, the director of the Prvi Maj enter= 
prise in Niksie we given the assignment to supply approximately 1,000 area 
(dimensional) meters of soft cellulecre wood. ‘“ithout waiting for instruc- 
tions from the wood management in Ni:sic, the director, Tripa Franjevic, 
gave orders that 2,300 evergreen trees, remaining from the previous cut~ 
ting and with a diameter of 26 centimeters, be cut in the Leljini Doli 
lumber cayp to meet the requested amount cf soft celluicee wood. Upon 
order of Engineer Vladimir Ljovin, chie? within the Ministry of Agriculture 
and “orestry, of the section for walutenance of order in forests, the Raion 
(district) forester submitted a complaint against the Front vorkers who 
were in charge of cutting. ‘the report was later passed on to the pablic 
prosecuter in Niksic. During the trial, the director defended himself by 
seying that e ministerial friend hac ordered him to eut the trees regard- 
less of instructions, The minister defended himself by saying that be had 
is.ued the orders as a non-specialist, and did not realize that the wood 
may not be cut without instructions. Since both officials succassfally 
"Sustified themselves", the chief of utilization of forests wos called 

to task, and fined 6,000 dinars for carelessness. -amage actually incurred, 
according to the books, amounted to 875,000 dinars. The above mentioned 
director, Trips. franjevie, vas given a 10,000 dinar rewerd by the tentene- 
exvin iMnistry of Industry for successful manerement, while the eutting 
origade received the shockworkers' merit award. Only the barren ares in 
the Leljini Doli camp remains as proof of the careless mancgenont of 

state and public property. 


Forest fires reached vast oroportions in 1946 and 1947 so that most 


forests were greatly endangered. Listed below are areas burned end 
anount of damage: 


Vojnik, from ekre to Donja Approximately 20,00G,000 dinars 


(approximately 1,500 hectares) 

Kraljeva Gora (800 hectares) 14,000,000 dinars 
uuletin Forest (250 heetares) 25,006,000 dinars 
Lisae (1,000 hectares) 65,000,000 dinars 


Ravna Gore, Metoyka, Bjelasica, 650,000,000 dinars 
and other wood aveas (approx 
imately 10,000 hectares) 
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thece Tires vere ceused by draught, negli; ence of lumbernen end by negligent 
jecsants who clesned their meadows by fire. Manarement in each case threw 
tne Lleme upon Chetniks biddea in the forests. 411 burned areas were turn- 


ed ever by the iinistry of orests of Nontene;ro for exploitation to the 
‘inistry of Industry of the Netional bepubiie of Serbia, which, with chis 


in the meantime, the Ministry of Industry of the Nea -ional Repuslic o1 

: ja ond ites verious lumber cam-:s cut ver the healthy trees, which had 
nm unterched ty fire, causing even grester darare to the icontene: vin 
forests. The eutiown trees were thrown into the Lin and Tara rivers cond 
ted to Obrenovae and Belprade. ‘The ‘erbian sepublic was aecorded the 
atiligetion of the so-~callec jaloticke Forests, aleng the uppe:s lLar, 
which verc to supply the industrial enterrrise in Kosovska Mitrovica. 

‘he some forests vere put at the disposal of the mili in hozaj, i.¢@os the 
industrial forest enterurise Uornji Ibar, underthe jurisciction of the 
Hontenesrin /inistry of industry. In ad. ition to the Balotice Forests, 
Serbia was siven the forests of the Vobrilovina monastery, on the Tara 

ahd . the krmija lumber camp, and the wooded selena Mountain area, t6 
succly the mill in Gbrenovac, Bognia and Hercegovina wore given the 

Joziz and Uvae wooded areas, on the Tara idiver and the Vucje wooded erca 
on the Piva River. [Alls in Jbrenovac end toca were te reduce pi'oduction 
oY eease vgoration, Useeause of the great chaos which reigns in the forest 
Lumber camps, vnere everything is cone with a view to productioneal compe- 
sition (eutting the preatess uber of trees and transporting ‘hem to the 
221), forest utilization in Lontenepro, and through Yugoslavia in general, 
wight be described as mere leotine, There is no care of forests 
Shatsoove:, Stuips ore as ti;h ac tuo meters, and the limbs are left lying 
about. hetted lors, 2 to 3 years old, which heve been left belind, are to 
ge found seattered everyvhere. 


Notations cre inveriably mede in books tiet the plan has been exceeded 
end that utilization of the forests is as high as from 78 to 90 per cent. 
Movever, vien suck. rotted logr come to the rill, their utilization never 
goes bnyond 7 per cent, which digproves the exactness and aecuracy of the 
pooks of various forest enterprises and lumber camps. 


Because of the non~s:ecializec and chaotic work among the lumber camps, 
the latter have mere or less become spreaders of the forest parasite, 
"Pedkornjck" whieh has taken root and spread throughout forests of 
llontenegro. Yeoerly damare caused by this serasite anounts to 700 “AilLlion 
dinars. Vhat is cven vorse, the parasite has at'scked young trees. 
Nothing at all is being done to counteract this ;arasite, because it 

hea not yet assumed as preat proportions es the blight in 1949. 
Desolation which ts boine erected Wr the Jantin industry ‘n ferestry is 
enite evident. The only question is when the remaining fores*: in 
ntenepro will be destroyed. 
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